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Coleford Town Council


Marketing and Regeneration Committee 

Tuesday 11 October 2022

6.30 pm - 8.30 pm

Council Chamber 

Minutes

Attendees: 
Cllrs. Penny M Cox, S Cox, & Drury

Ella Beard, TIC Coordinator, Chris Haine, Town Clerk

Cllr. Elsmore joined the meeting at 6.46pm

In the absence of the Chair, it was proposed, and unanimously agreed for Cllr. Penny to take the Chair, for this meeting

1. Apologies of absence received from Cllrs. Baker, and Kyne
2. Cllr. Drury declared a Pecuniary Interest in Item 16, and Personal Interest in Item 11. 
3. There were no new dispensations received, and the Town Clerk reminded Committee of Cllr. Nick Penny’s pre-registered Dispensation re: Events.

4. There were no members of the Public present.

5. The minutes of 12 July 2022 were unanimous approved.

Cllr. Penny signed a copy of the minutes, as a true record of that meeting
6. There were no matters arising from the minutes of 12 July 2022

7. To receive TIC Coordinator Presentation / Quarterly Report, and to make recommendations, as necessary.

The TIC Coordinator gave a full, and comprehensive, Summary Report for period July 22 - Sept 220, with presentation, and facilitated discussing; focussing particularly on the successful launch of the new bank card transactional arrangements, and positive links to income, and takings. This was particularly noted. In turn Cllr. Penny, on behalf of the Town Council; expressed thanks to Ella for her hard work, and commitment, setting up the new system, sourcing the equipment, liaising with the provider, building the products catalogue on-line, delivering training to volunteers, successfully integrating the system into the day-to-day Volunteer duties, and it now being ‘live’ with positive feedback.
Note: Cllr. Penny proposed, and it was unanimously agreed to bring forward Item 
17: To review TIC opening hours over Christmas period, and make recommendations, as necessary

Cllr. Penny summarised, and TIC Coordinator further clarified; after some discussion, it was proposed, and unanimously agreed that:

Recommendation:

1. The TIC Co-ordinator would consider further, and also consult Volunteers re: hours of opening at Christmas, and to consider the overall advantages / disadvantages re: opening hours post-Christmas, and February 22; to report back for Full Council to make a decision.
8. To receive an update on Youth Investment Fund, and make recommendations, as necessary

Cllr. Penny summarised, and updated, also following a stakeholder’s meeting re: anti-social behaviour, inc. the Police. After some discussion, it was proposed, and unanimously agreed that this should be referred to Full Council, for the Town Council to consider allocating a small budget for Youth Enablement, to involve Youth, with incentivised targets, to help shape provision, and services. Noting a bid under this Fund must be submitted by end of March 2023.

9. To consider and make recommendations, if necessary, re: Cycleways, including the Ellwood Road Development and COMF funding allocation

Cllr. M Cox, and this to be discussed further at the meeting scheduled for Friday, 21 October, with FoDDC, Regeneration Manager, which was noted.

10. To receive updates re: Regeneration, following recent FoDDC engagement, and to make further recommendations, as necessary 

Linked to Item 9, above, no updates to consider, and the importance of the afore-mentioned meeting was emphasised. It was proposed, and unanimously agreed for the Town Clerk to formalise an Agenda, for the meeting to be held on Friday, 21 October, 2022, Council Chambers.
11. To consider Stag Beetle Sculpture proposals, and to make recommendations, as necessary
Cllr. Penny summarised these proposals and, after further discussion, it was proposed, and unanimously agreed that:

Recommendations:

1. the Town Council were broadly supportive, although more evidence re: community support, and engagement; overall specification, materials used, installation proposals, and maintenance/upkeep, and associated costs; before a final decision is made.
2. To receive update, and make recommendation, as necessary, re: 2022 events

Cllr Penny summarised, with discussion, on the following Events, and it was proposed, and unanimously agreed that:

1. Re: Remembrance Day Events
Recommendations:

1. the British Legion would lead on these events, both Friday 11 November 22,  and Sunday 14 November 22 Main Remembrance Parade and; and for the  Town Clerk to liaise accordingly, ordering wreaths as necessary, and inviting Dignitaries, in line with previous years also;
2. the Town Council would coordinate, and welcome guests, in the Town 
Council Chambers, for refreshments, after the Service, on 11 November 2022 

3. re: Sound Systems:

a. LSS Sound Systems would be asked to coordinate the Main Remembrance Service Sound Equipment

b. Neal Harden would be asked to coordinate the Sound System, using the Town Council’s equipment, for the Friday, 11 November 22 event.

12.
Faddle Fair / Christmas Events

Cllr. Penny summarised and, re: Faddle Fair, this was discussed in a wider context of 

the Town Council reconsidering its position, regarding Market provision, in light of the ceasing of Green Tops provision. After further discussion, it was proposed, and unanimously agreed that:
Note:  Item 15 was also taken, as part of this Agenda Item: To receive an update 
on Faddle Fair activities, and to further consider the Stall Hire invoice; to make recommendations, as necessary.
Recommendations:

1. the Invoice to pay for the Hire of Stalls for the Faddle Fair, December 22 event should be paid;

2. more widely, a Working Group should be scheduled with all Coleford Stakeholders, inc. Faddle Fair, CoT, CMF, Country Market, to discuss a new ‘Market Model’ re: provision; looking at other Town’s provision (‘Benchmarking’), to include consideration re: purchase of stalls, and to consider storage, maintenance, and erection, at subsequent events, also.

13. To receive any updates from GCC, Highways, and associated matters.

There was no Update available, and it was proposed, and unanimously agreed, that this Item, should be dropped from this Agenda, with liaison, as necessary, following issues pertaining to Highways matters, brought forward from the Highways & Public Safety Committee; with the Tracker System ‘tracking’ cross-Committee issues, accordingly.

14, To Review the Committee Tracker

This Item was not taken


Note:
8.13pm
Cllr. Drury left the meeting (Item 1 re: Pecuniary Interest, refers)

16. To consider proposed Festival of Words event, and to make recommendations, as necessary

Cllr. Penny summarised and, after further consideration, it was proposed, and unanimously agreed, that:
Recommendation

1. The Grant should be awarded, for £1,500, subject to more details re: timeline, for the event to work, in partnership, with new Town Bookshop, and for event to be delivered by 31 March 2022 

Note: 8.25pm
Cllr. Drury re-joined the meeting

Note:
8.25pm
 It was proposed, and unanimously agreed, that this meeting should be extended by 10 minutes

18.  To receive an update re: UWE, and to make recommendations, as necessary

Cllr. M Cox updated on UWE activity, and a meeting is scheduled for next week, with new intake, to be reporting back after this meeting.

19. To receive an update re: Website Development, and to further consider payment of invoice re: ongoing support, and to make recommendations, as necessary

The Town Clerk updated re: Website progress, which was noted; and, also summarised re: outstanding invoice.  After further discussion, it was proposed, and unanimously agreed, that:
Recommendations:

1. This invoice is agreed for payment, subject to clarifying it is within spec. re: period of hosting, and delivery.
Meeting ended: 8.35pm
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